
C O M M U N I T Y  D I S C U S S I O N

OSSU REGIONAL 
EDUCATION DISTRICT



BRIEF HISTORY

• The Braintree, Brookfield and Randolph Boards  

approved formation of RED Study Committee

• Membership from all elementary boards and each 

town within the OSSU district

• First RED Study Committee Meeting June 2011

• First Community Forum September 2011



WHY DID WE DECIDE TO FORM A RED 
STUDY COMMITTEE?

• Act 153 requires this discussion

• There are some incentives

• The OSSU Board deemed the RED was worth 

investigating

• We have an opportunity to be proactive

• Builds on the work we have already accomplished 

via Policy Governance

• To see if a RED would support our local schools

• To see if we can better achieve our ENDS for 

students



OSSU ORGANIZATIONAL CHART 2002

OSSU BOARD

RUHS BOARD RES BOARD RTCC BOARD BTREEBOARD BFIELDBOARD

SUPERINTENDENT

Principal
Staff

Maintenance
Technology

Food Services
Finance

Transportation

Principal
Staff

Maintenance
Technology

Food Services
Finance

Transportation

Principal
staff

Maintenance
Technology

Food Services
Finance

Transportation

Principal
staff

Maintenance
Technology

Food Services
Finance

Transportation

Principal
staff

Maintenance
Technology

Food Services
Finance

Transportation

POLICIES &
PROCEDURES

POLICIES &
PROCEDURES

POLCIEIS &
PROCEDURES

POLICIES &
PROCEDURES

POLICIES &
PROCEDURES



OSSU ORGANIZATIONAL CHART 2011

OSSU BOARD

OSSU LOCAL SCHOOL BOARDS
Brookfield Braintree
Randolph   RUHS   RTCC

SUPERINTENDENT OF SCHOOLS

CENTRAL OFFICE

CFO Payroll/GL/AP
Special Education Director Medicaid

CFP Title Grants Transportation Director
Maintenance Director Purchasing

Technology Director    Food Services Director

VISION & MISSION
POLICIES & PROCEDURES

SCHOOLS

Principals/Directors
Braintree School   Brookfield School

Randolph Elementary School
Randolph Union High School

Randolph Technical Career Center
VIP Raven



OSSU ORGANIZATIONAL CHART 2011

OSSU BOARD

SUPERINTENDENT OF SCHOOLS

CENTRAL OFFICE

CFO Payroll/GL/AP
Special Education Director Medicaid

CFP Title Grants Transportation Director
Maintenance Director Purchasing

Technology Director    Food Services Director

VISION & MISSION
POLICIES & PROCEDURES

SCHOOLS

Principals/Directors
Braintree School   Brookfield School

Randolph Elementary School
Randolph Union High School

Randolph Technical Career Center
VIP Raven



WHAT WOULD CHANGE WITH A RED?

• Four existing districts and the SU would merge into 

one board.

• The existing districts are Braintree, Brookfield, 

Randolph and RUHS.

• The new district would be a Regional Education 

District or RED.
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SEE THE FAQ SHEET

• The RED study committee has developed a FAQ 

sheet about the process which is available tonight 

and on the web. 

• Check our web page which can be found here:

www.orangesouthwest.org/red



IF A RED WERE FORMED NOTABLE 
CHANGES WOULD INCLUDE

• Board representation 

• How we vote

• How we decide to close or open schools

See separate handout 



FEARS

• Potential loss of local schools

• Loss of voice/local control

• Loss of unique cultures

• CHANGE



ONGOING INFORMATION 

• Check our web site at: 

http://www.orangesouthwest.org/red

• RED binders are kept at all local schools and local 

libraries

• Contact a committee member

http://www.orangesouthwest.org/red


NEXT STEPS

• Listen to community  to understand values, 

expectations

• Committee continues to work  through fall 2012

• Any decision to form a RED will be put to the voters 

of all RED communities

• If there is a vote, we have targeted November 2012

• The committee still has work to do, we are learning 

more every month

• The committee wants to hear from the community: 

values, expectations and questions



THANK YOU

• Your input is essential


